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CAF-FCA’s Mission

To influence pan-Canadian apprenticeship 
strategies through research, discussion, and 

ll b ticollaboration

To promote apprenticeship as an effective modelTo promote apprenticeship as an effective model 
for training and education, contributing to the 
development of a skilled, high quality, productive, 

finclusive and mobile labour force



The Business Case forThe Business Case for 
Apprenticeship

• CAF FCA is interested in enhancing participation in• CAF-FCA is interested in enhancing participation in 
apprenticeship by showing both employers and 
apprentices that there is a business case for 
apprenticeship.  

A t f it k CAF FCA h d ill ti• As a part of its work, CAF-FCA has and will continue 
to: 

• build upon the business case for investing in bu d upo t e bus ess case o est g
apprenticeship

• provide a conduit for industry-driven dialogue and 
hresearch



CAF FCA’ W kCAF-FCA’s Work
• Return on Training Investment for Employers Phase IReturn on Training Investment for Employers Phase I 

and Phase II
• Report available online for Phase I

R t f Ph II h ld b il bl i J 2009• Report for Phase II should be available in June 2009

• Employer Engagement Forumsp y g g
• Report available online

• Return on Training Investment for Apprentices• Return on Training Investment for Apprentices
• Reports available online 



Wh R t T i iWhy a Return on Training 
Investment Study for 
Employers?Employers?

Employers need skilled workers to enhance productivity 
and competitiveness, however, research indicates there p , ,
is  low employer participation in apprenticeship

CAF-FCA survey results indicate out of all the employers 
who could potentially train apprentices, less than 20% of 
employers participate in apprenticeship training.e p oye s pa t c pate app e t ces p t a g



Why a Return on TrainingWhy a Return on Training 
Investment Study for 
Employers?Employers?



Employer Perceptions
Cost was perceived to be a barrier to apprenticeshipCost was perceived to be a barrier to apprenticeship 
training.

Less than 5% of employers believe there is a 
business case for apprenticeship. 

Less than 11% of employers believe hiring an 
apprentice makes financial sense.  

Employers tend to be reluctant to take on apprentices 
because they perceive the investment in training to 
be risky and slow to return a benefit.



Accuracy of Employer 
Perceptions?

• CAF-FCA decided to investigate the return on 
t i i i t t f ti hi t i itraining investment of apprenticeship training 
based on employers’ experiences across the 
country in various trades. y

• CAF-FCA wanted to look at employer supplied 
fi i l d d h l ’ i ifinancial data and to gather employers’ opinions 
based on their experiences.  



The CAF FCA Return onThe CAF-FCA Return on 
Training Investment 
ProjectProject 

CAF-FCA worked with an economist to develop a methodology 
for the survey tool.

A detailed survey questionnaire asked employers information 
on the following: 

Wages

Ch t tCharge-out rates

Training costs ( i.e. cost of journeyperson time, wastage)

Qualitative measures on the benefits of apprenticeship



Results for ConstructionResults for Construction 
Electrician



Employer ParticipationEmployer Participation 
Phase I 
11,550 employers were contacted

1,941 (16.8%) qualified for the study

Approximately 1 in 5 qualifying employers 
completed the survey.

A total of 433 employers from across the country 
completed the survey as a part of Phase I. p y p



Trades Selected forTrades Selected for 
Phase I

Automotive Service Tool and Die MakerAutomotive Service 
Technician

Tool and Die Maker

Bricklayer Construction Electrician
Carpenter Heavy Duty Equipment 

Mechanic
Cook InsulatorCook Insulator
Industrial Mechanic 
(millwright)

Mobile Crane Operator

Machinist Refrigeration and Air 
Conditioning Mechanic

Motor Vehicle Body Sprinkler System InstallerMotor Vehicle Body 
Repairer

Sprinkler System Installer

Sheet Metal Worker



Research Findings 
Apprentices for all 15 trades generate netApprentices for all 15 trades generate net 
benefits for employers within a short period 
of time.

Majority of employers indicated apprentices’ 
productive value exceeds training costs byproductive value exceeds training costs by 
end of 2nd year.

Majority of employers indicated their 
journeyperson derived a benefit from training 

tian apprentice.



Research Findings

Employers saw a significant benefit to employing 
a journeyperson that was trained as an j yp
apprentice.

Majority of employers  across all business sizes 
and regions viewed a “homegrown” 
journeyperson as more productive than an j yp p
externally trained journeyperson.



Research Findings
Apprenticeship training makes goodApprenticeship training makes good 
business sense.

On average, for each $1 invested in an 
apprentice, a benefit of up to $1.38 accrues 
to the employerto the employer

All 15 trades included show an overall netAll 15 trades included show an overall net 
benefit of apprenticeship training.



Employer EngagementEmployer Engagement 
Forums

• 6 forums were held across the country in Burnaby6 forums were held across the country in Burnaby, 
Halifax, St John’s, London, Hamilton, Whitehorse

E l h d th t it t di th b i• Employers had the opportunity to discuss the business 
case for apprenticeship based on CAF-FCA’s first round 
of data collection. Employers validated the findings of 
th fi t t dthe first study.  

• They also believed apprenticeship helped their businessThey also believed apprenticeship helped their business 
through:

• Higher productivity
• Improved skills and safety• Improved skills and safety 
• Enhanced company reputation
• Effective recruitment strategy



Return on TrainingReturn on Training 
Investment for Employers 
Phase II
• Second Phase of ROTI Employer Survey is 

collecting additional data from employers.

• The demand for these results is industry driven.

• As a part of Phase II, results were obtained from 
over 700 employers.

• Report should be available in June 2009 off the 
CAF-FCA websiteCAF FCA website.



Trade Selected for 
Phase IIAutomotive Service Technician Tool and Die Maker

Bricklayer Construction Electrician

Carpenter Heavy Duty Equipment Mechanic

Cook Insulator

Industrial Mechanic (millwright) Refrigeration and Air Conditioning ( g ) g g
Mechanic

Machinist Sprinkler System Installer

Motor Vehicle Body Repairer New trades added: Cabinetmaker, 
Plumber, Hairstylist, Power Line 
Technician, Boilermaker

Sheet Metal Worker



Any Questions?
• To download any of our reports go to:• To download any of our reports go to:

• www.caf-fca.org. g

• www.careersintrades.ca. 

• For more information contact: 

• emily_arrowsmith@caf-fca.org. 


